


Knowledge is fundamental to all
human achievements and progress.
It is both the key and the quest that
advances mankind. The search for
knowledge is what brought [us] to
the moon; but it took knowledge
already acquired to make it

possible to get there.

How we use the knowledge we gain
determines our progress on earth, in
space or on the moon. Your library
is a storehouse for mind and spirit.

Use it well.

NEIL ARMSTRONG
Class of 1955







This master plan represents a high-level, holistic
evaluation of the space needs for the subject
organizations’ near-, mid-, and long-term space
needs based on many variables and space metrics.
Space metrics are not space entitlements. These
metrics determine magnitude and priority of need
only. The vision, or framework, represented in the plan
requires more detailed assessment/programming
to create a roadmap for near-term priority project
implementation. It is not a build plan. Utilizing this
approach allows the plan to be flexible and responsive
to yet unknown future conditions and opportunities.
Implementation of this plan can be accomplished
in a variety of ways, including a combination of
reassignment, renovation, or densification (the
improvement of efficiency) of existing spaces, or
through the construction of additions or new buildings.
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THE TEAM

LIBRARIES MASTER PLAN - KEY CONTRIBUTORS

The Purdue Libraries Master Plan is the product of collaborations with multiple over 30 stakeholder groups and the

multi-disciplinary guidance of the following key contributors:

EXECUTIVE COMMITTEE

Comprised of library and university leadership, this
group was responsible for reflecting on content and
deciding the project’s short and long-term directions.
Executive Committee participated in selected visioning
and masterplanning strategy workshops.

Beth McNeil / Dean of Libraries

Nathan Manges / Director of Real Estate
Jenna Rickus / Vice Provost for Teaching and Learning

Rob Wynkoop / Associate Vice President, Auxiliary
Services

Jim Keefe / Senior Director, Capital Asset
Management

Jay Wasson / Vice President for Physical Facilities and
Chief Public Safety Officer

Michael Gulich / Senior Director of Campus Planning,
Architecture and Sustainability, University Architect

Allison Leavitt / Director, Campus Planning

Drew Furry / Project Manager, Capital Program
Management

WORKING COMMITTEE

Comprised of day-to-day contacts for the masterplan
process, including leadership from the library and
university architect’s office.

Beth McNeil / Dean of Libraries

Rebecca Richardson / Associate Dean for Collections
and Access

Allison Leavitt / Director, Campus Planning

Drew Furry / Project Manager, Capital Program
Management
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CORE GROUP

Comprised of library staff and a few user or partner
representatives, this group was responsible for
creating content related to the service strategy both
in workshops and remotely.

Beth McNeil / Dean of Libraries

Rebecca Richardson / Associate Dean for Collections
and Access

Mark Puente / Associate Dean for Organizational
Development, Inclusion and Diversity

Tracy Grimm / Associate Head of Archives and
Special Collections

Phil Kolb / Director of Marketing and Communications
Amanda Gill / Library Operations Manager

Dean Lingley / Head of Acquisitions and Discovery

Robin Meher / Library Assistant
Katey Watson / France A. Cordova Archivist
Candace Scott / Libraries Facilities Coordinator

Michael Gulich / Senior Director of Campus Planning,
Architecture and Sustainability, University Architect

Allison Leavitt / Director, Campus Planning

Drew Furry / Project Manager, Capital Program
Management



CONSULTANT TEAM

A multidisciplinary team of professionals collaborated
with university stakeholders throughout the
consultation, analysis, and strategic design process.

Perkins&Will

Derek Jones / Library Design & Planning Practice
Leader

Jessica Figenholtz / Project Manager, Higher
Education Practice Leader

Eileen Jones / Branded Environments Practice
Leader

Scott Hefner / Project Designer, Architect
Flo Mettetal / Urban Designer, Strategist

Mark Jolicoeur / Managing Principal
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Ol INTRODUCTION
& VISION




INTRODUCTION

In November of 2021, Purdue University engaged
Perkins&Will as partners in an eight-month study of
how best to re-position Purdue Libraries for the campus’
current and future needs.

As each of Purdue’s libraries was conceived over the
past 50+ years, they exemplified forward thinking
concepts around the delivery of library resources
and services. However, the way in which students,
scholars, and faculty connect with and use repositories
of knowledge has changed significantly in the last 50
years. Purdue University Libraries remain a leader in
the field, but many of the physical libraries have fallen
behind. Ironically, in an increasingly digital world, the
physical library is more relevant than ever. The library
grounds knowledge with place and human interaction.
It offers access to authentic, physical materials and
tools. The library plays an essential role in helping
students manage quality information and develop
critical thinking skills to assess it. Faculty members
increasingly partner with librarians to support their
teaching and research.

Fundamental to the vision for a repositioned Purdue
Library system is an understanding of recent shifts
in library customer expectations. Libraries were
once a “have to” destination, often the only source
of information. If one needed certain books, maps,
or films, they had to visit the library to access them.
Technological advances have changed this dynamic.
Today, most people can do research from home, a
residence hall, or a coffee shop.
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PROJECT VISION STATEMENT

This change is bringing about a dramatic shift in
what libraries do and how they do it. In order to
remain relevant in the current academic climate,
libraries must become a “want to” destination. To
draw in customers, the libraries must be exciting,
engaging places to be — centers of the knowledge
economy, of collaborative learning, and of creative
production. The library is now a facilitator, bringing
together individuals, interdisciplinary groups, creative
technologies, collections, and more into a vibrant,
resource-rich place for learning. A revitalized library
will be a “preferred destination,” an active participant
in supporting knowledge creation — a “want to” space
for the diverse disciplines it serves.

Completed in 2018, the Wilmeth Active Learning
Center (WALC) is the newest expansion to the Purdue
Library system. WALC increased seating capacity
and demonstrated new synergies between directed
classroom learning and more self-directed library
study. Since that time, there has been a global
pandemic, cultural upheavals, and significant student
enrollment growth resulting in new student needs and
traffic patternsin and around the libraries. This master
plan study uses objective tools to address the space
needs of Purdue University Libraries over the next ten
years. This study begins with an overall assessment
of service goals and the organizational structures to
support them. Academic libraries each respond to
the unique cultural context and brand of their host
institution. The master plan is founded upon the
collectively crafted Project Vision Statement and its
supporting Services and Space Principles.

The future Purdue Libraries will be the bridge between
individual learners and the academic community, the
campus and the world. It will connect disciplines and
integrate resources across the university so all can
engage in the richness of the Purdue experience. The
Libraries will be a consistently recognized partner for
experimentation, collaboration, and digital learning. It

will be a pathway between knowledge acquisition and
its application in the service of society.

29
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GUIDING SERVICE PRINCIPLES
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1. Welcoming - Staff create an inclusive
environment for the community through
friendly service interactions that are
mindful of diverse experiences, needs, and
expectations.

2.The Hub - The libraries are the recognized
center for the sharing of knowledge and
scholarship for students, faculty, library
partners and visitors.

3.Technology - The libraries bring together
a collocated Center for Digital Scholarship
that combines existing and future digital
resources together into mutually supportive
and synergistic services.

4.Hybrid Learning - Staff offer guidance and
tools to support learners simultaneously
balancing in-person and virtual courses loads

5.Experiential Integration - Staff regularly
connect the mission of the library with the
larger Purdue brand and seamlessly reinforce
research and learning as part of the “total”
Purdue student experience

6.Collaborative - Staff connect to communities
of learnings. They build relationships with and
between students, faculty, and departments,
learning more about their projects and
identifying ways the libraries could become
active partners in their success.

7. Interdisciplinary - Understand the breadth
of relevant resources to help interconnect
people and scholarship across disciplines.

8.Unified - Staff have a unified alignment
purpose and processes to both support one
another and offer consistent services and
protocols across all libraries.

9.Visible - Staff make known their deep
knowledge and expertise to confidently guide
patrons towards success, enabling them
to ask better questions, seek out answers
through research tools, and become self-
sufficient scholars.
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GUIDING SPACE PRINCIPLES

1. Welcoming - Spaces to have a clarity of
organization and hierarchy. Destinations are
visible. Wayfinding is intuitive and accessible.
Integrated exhibits and stories help validate
the lived experience of all visitors.

2.The Hub - Using visual transparency and
programmatic adjacency, library spaces
showcase creation, scholarship, institutional
legacy, and Archives/Special Collections

3.Technology — Technology and resources are
seamlessly present. Co-locate technology
resources to form a visible Center for Digital
Scholarship.

4.Hybrid Learning - Host spaces to support
learners simultaneously balancing in-person
and virtual courses loads. Offer faculty an
experimental classroom to support testing of
new pedagogies.

5.Experiential Integration — Develop and deploy
a consistent, Integrated brand across physical
and digital spaces.

6.Collaborative - Blur spatial boundaries—
between formal and social learning, digital
and analog resources, directed and self-
directed spaces—to encourage movement
and exploration across silos.

7. Interdisciplinary - Support learning across
academic and co-curricular spaces by
showcasing their relevance and impact.

8.Unified - Co-locate staff with serendipitous
meeting and collaboration spaces. Use a
consistent visual language to reinforce system
wide identity and protocols.

9.Visible - Use consistent brand expression,
physical transparency, and open sightlines to
make learning and scholarship visible.



VISIONING PROCESS

The Perkins&Will Team started with an in-depth review of all available documents including prior strategic
plans and aspirations for the libraries. During the first two months, the Design Team facilitated three multi-day
workshops to systematically tour existing facilities, meet with Library Leadership, Facilities & Maintenance staff,
Library Departmental staff, library partners and stakeholders, the project Core Group, and the Working Group
to co-create the Project Vision and Guiding Service and Space Principles. The Design Team also led separate
engagement sessions with students and faculty to gather wide-ranging perspectives on how the library could
better serve its community of users. Visioning workshops included a variety of exercises designed to elicit an
array of ideas that would inform the vision for the future Libraries. A description of the activities through which
information was gathered is outlined below.

VISUAL LISTENING

The Visual Listening exercise was first completed
with student representatives and the Libraries
Master Plan Core Group. A variety of images
were posted around the room showing different
types of spaces categorized by activity: Learn |
Flex, Share | Inspire, Gather, Collaborate, Study,
Ask | Partner, Eat | Drink | Engage, Integrate
| Technology, Work, Connect, and Express.
Individuals were asked to indicate preferences
by placing stickers next to images they liked
and disliked. The group reviewed images and
discussed areas of consensus and those where
preferences diverged. There was significant
overlap between the faculty/staff group and
the student responses. Below is a summary of
themes and the images that represent the overlap
between the groups.

Figure 1.1& 1.2 - Visual Listening exercise with Core Group on 11/11/2021.
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Figure 1.3 - Visual Listening images identified by Purdue team, sorted by theme

(1) Formal
(2) Casual

(3) Daylight
(4) Open & Airy

(5) Interconnected

(6) Stairatorium
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(7) Collaborative

(8) Choice

(9) Natural
Materials

(10) Outdoor
Connection

(11) Presence of
Books

(12) More than
Books
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Figure 1.13 - Student engagement session, 11/22/2021.

STUDENT ENGAGEMENT

STUDENT INTERCEPT INTERVIEWS

As an introduction to the student population at
Purdue University, the Perkins&Will team performed
student intercept interviews in and around librar-

ies across campus. Figure 1.14 shows a breakdown of
participants by gender, field of study, and academic
year. The responses to a series of library use questions
follows in Figure 1.15. Responses show high utilization
with 70% of the students surveyed visiting the libraries
3 or more times per week. Over 70% of the respon-
dents say they utilize more than 1library—and the
choice of library is based on geographic convenience
rather than specific collections. One thing students
are not doing in the library is browsing the books with
98% of participating students confirming that they
either never or rarely browse the stacks. Intercept
conversations then led to understanding where stu-
dents prefer to spend their time while in the library
and what amenities they would like to maintain. As
seen in Figure 1.14, most students are seeking quiet
study space followed by active group spaces and then
computing resources.
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We asked students to describe what they most liked
about the library. Nearly half of students cited the
variety of seating environments and convenient loca-
tions as features to preserve in the future. When asked
about what they would change in the future, student
wanted to see more seating and more varied seat-
ing—including group areas, quiet areas, and group
study rooms. Access to technology (power/WiFi) was
also an important library space feature to be en-
hanced. Analysis of the information gathered during
these interviews, showed a high level of utilization of
the libraries system. There are opportunities to den-
sify the footprint of collections to harvest space for
student desired increases in quantity and diversity of
study seat options.






STUDENT VISIONING SUMMARY

During the student visioning session, the students
gathered in groups of 4 or 5 and were given a set of
images (see Figure 1.17). These images represented a
variety of outdoor experiences from which the stu-
dent groups chose 3 that they felt best represented
how they would like their library experience to feel.
Participants then associated experiential words with
the selected images and whether the libraries current-
ly provided these preferred experiences. Collectively,
the students were looking for differentiated spaces
that could at times support focused concentration and
at other times collaborative teaming. Some students
desired the library to be a space of interdisciplin-

ary visibility—a place for unexpected discovery and
growth. In all cases, students felt these attributes were
somewhat (but not fully) actualized in various libraries
across campus.

Figure 1.16 - Student engagement session, 11/22/2021.
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KEEP | TOSS | CREATE

As a final student exercise, the design team asked stu-
dents: What would you keep, toss, and create within
the library? The summary of their responses is seen in
Figure 1.18. Commonly repeated themes included:

- Students desired space characteristics that are
notably scarce (or entirely absent): natural light,
high volume spaces, and collaborative areas.
These are notably absent in two of the major facil-
ities—HIKS and HSSE libraries.

- Students like the ‘feel’ of books. They felt that
beautifully displayed, curated collections sur-
rounding study spaces would reinforce a scholarly
mindset, elevate a sense of academic purpose,
and help validate students’ commitment to
learning.

- Students have a curiosity about what others are
doing and the kind of research/scholarship that
is taking place around them. Interdisciplinary
collaboration spaces, visual transparency, and
idea spaces were seen as mechanisms to see and
witness the richness of Purdue learning.






02 EXISTING
CONDITIONS
























EXISTING BUILDING CONDITIONS

Full assessment of existing library building conditions
was not included in the scope of this study nor were
engineering consultants retained on the Design Team
to analyze building systems. The Team has relied upon

the University’s Facility assessment reports which are
briefly summarized below and in Figure 2.15:

WALC
No major issues identified.

STEW

46

- Structure: No major structural issues identified
- Envelope: Roof leaks continue to be a liability to

program spaces underneath, especially Archives/
Special Collections. Significant deferred mainte-
nance in the form of caulking and brick repointing
work is recommended.

- Interiors: Interior finishes within HSSE library are

at the end of their service life. Tiny elevator in
historic stack space is not adequate for library’s
needs.

- Mechanical: Aging AHU'’s will require full replace-

ment, with an opportunity to adjust the system
to modern standards. Some mechanical work

is currently underway on the Undergraduate
Admissions office renovation in Stewart. Current
mechanical systems are not adequate for
Archives/Special Collections.

- Electrical: Major electrical repairs required
- Life safety: No standpipe present in Stewart,

which limits changes to existing without sprinkler
system upgrades. Stack space in historic library
wing is a non-compliant ‘atrium’ space. The cen-
tral stair is currently being considered as an egress
stair, but does not seem to lead to a protected exit
passageway at ground level - potentially another
stair could be extended to the fourth floor to sat-
isfy egress needs.

- Accessibility: Restrooms are noncompliant. A

raised floor system in Level O1 HSSE creates sig-
nificant barriers to accessibility. Stack space in
historic library wing has accessibility challenges

- existing elevator and adjacent ramp is noncom-
pliant. Only one compliant elevator within HSSE
footprint.
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HIKS
- Structure: Significant structural evaluation re-

quired due to water intrusion over time.

- Envelope: Major waterproofing repairs required

at basement roof (remove soils to access). Limited
daylight into study space due to underground
location.

- Interiors: Interior finishes within HIKS Ground Floor

are serviceable.

« Mechanical: Full replacement of 40-yr old AHU'’s

required.

- Electrical: Significant electrical repairs required
- Life safety: Potential use of Basement floor will

be limited due to lack of daylight. No information
provided on Life Safety systems.

- Accessibility: No major issues identified.



The following libraries operate within larger buildings,
and thus have less agency over the state of existing
conditions and future capital investment into systems.

TERM
Significant deferred maintenance related to exterior
envelope and building systems.

- Interiors: Interior finishes within AVTech library are
at the end of their service life.

MATH

Structure and envelope are maintained adequately,
while the MATH building will likely need a significant
investment in Mechanical systems soon.

- Interiors: Interior finishes within Math library are
at the end of their service life.
- Accessibility: Restrooms are noncompliant

Figure 2.15
Library Existing Building Assessments

WALC

ALLIN GOOD CONDITION

STRUCTURE
@ ARCHITECTURE
@ MECHANICAL

Major electrical repairs

Poor elevator operation

Aging AHU's & ductwork may require full replacementto VAV's.

Major sprinkler system upgrades, especially if occupancy changes

LYNN

Structure and envelope are maintained adequately,
while the LYNN building will likely need a significant
investment in Electrical systems soon.

- Interiors: Interior finishes within VetMed library
are at the end of their service life.

KRAN
All building systems are maintained adequately in the
KRAN building.

- Interiors: Interior finishes within Parrish Library are
fairly new and have plenty of service life.

These librariesare a ‘tenant’ inan ——>
academic building, thus have less
agency over the state of existing

conditions and future repairs. STRUCTURE

@ ARCHITECTURE

@ MECHANICAL

@ cELECTRICAL
LIFE SAFETY

@ STRUCTURE
ARCHITECTURE
@ MECHANICAL

ELECTRICAL
ELECTRICAL Significant accessibility challenges LIFE SAFETY
@ LIFE SAFETY
HEAVY: A full renovation of the space could encompass all of these
upgrades simultaneously and solve major accessibility challenges.
LIGHT: At the very least, significant disturbance to the existing space
would be required due to mechanical ductwork replacement. Accessibility
challenges would remain. STRUCTURE
@ ARCHITECTURE
HlKS - $$$ MECHANICAL
@ ELECTRICAL
LIFE SAFETY
STRUCTURE Major waterproofing repairs required at basement roof
. ARCHITECTURE Fyll r}e}plqcement}of 40-yr-old AHU ;& ductwork
Significantelectrical upgrades requires
. MECHANICAL Space use and flexibility is inherently limited
ELECTRICAL
STRUCTURE
LIFE SAFETY HEAVY: A full renovation of the space would require all of these .
upgrades. Due to long-term maintenance concerns, demolition and . ARCHITECTURE
replacementis a viable option. ’ MECHANICAL
LIGHT: At the very least, mechanical systems need to be upgraded . ELECTRICAL
and leaks mitigated (soil removal and waterproofing replacement) LIFE SAFETY
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SITE CONTEXT

CAMPUS LIBRARY DISTRIBUTION

The Purdue University Libraries system represents a
constellation of physical and digital resources that
are accessed in different ways by the campus commu-
nity and others. The bulk of the library system (WALC,
HSSE, HIKS, MATH, and KRAN) is clustered around the
academic core of central campus. TERM and LYNN
are geographically remote. Consequently, they do not
serve many students other than those in the Aviation
Tech and Vet Med programs. University course
scheduling is built around a system of time modules
with 10-minute intervals between scheduled classes.
As the campus has evolved and expanded, there are
significant portions of campus that are beyond the
10-minute walk radius from the core of library ser-
vices represented by the vicinity in and around HSSE.
The residential core is 10-20 minutes away and a

Figure 2.16 - South Campus ongoing investment
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developing south campus core is similarly distant. In

the last 10-years, there has been over $750 million in
south campus investments with more to come. As we
consider geographic coverage, support of academic
programs, proximity to student residential life, West

and South Campus precincts could be seen as library
deserts in need of services (see Figure 2.16).

As part of the student engagement process, interac-
tive poster sessions were held in multiple locations
across campus Where students were asked where
they would most like to see expanded library ser-
vices. Figure 2.17 shows the preferred West and South
Campus locations.

1. Convergence $ 32.0M
2. Aspire $ 85.0M
3. Flex Lab $ 38.0M
4. DLRReno $ 73M
5. Jischke Addition $ 14.0M
6. Creighton/Land o Lakes $ 60.0M
7. Drug Discovery $ 28.7M
8. ABE Reno/Addition $ 80.0M
9. Lyles Porter $ 54.0M
10. Brunner Vet Med $108.0M
1. State St. Improvements  $§ 60.0M
12. Nursing/Pharmacy Ed $ 160.0M

$727.0M









Figure 3.1- Programming exercise, 2/22/2022

PROGRAMMING SUMMARY

Prior to planning efforts, the Design Team developed programs for each of the existing libraries. Based on
visioning and existing conditions assessments, four fundamental strategies emerged to improve the spaces for
library services:

Reach - Improve the geographic reach and distribution of physical services across campus.

Capacity - Significantly increase study seat count and build awareness of the entire network of library
services to create pathways for students to move from overstressed libraries less utilized ones.

Presence - Build awareness of library locations, services, and programs (physical and virtual) through more
intentional branded environments, showcasing unique assets, and clustering synergistic programs.

Success - Be more deliberate about open adjacencies between library and classroom spaces

To these ends, some libraries need only modest finish and brand refreshes (TERM, LYNN, KRAN) while others may
require light renovations (WALC, HIKS, MATH) or more significant interventions (HSSE). Two future library hubs
(South Campus Hub and Residential Hub) have also been programmed to better serve across the expanding
geography of the academic campus. In this section, you will find program summaries of all libraries.
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GENERAL PLANNING STRATEGIES

The challenge for Purdue University Libraries is to
create enhanced library space to support student
academic success, scholarly research, and more
visible (and expanded) University Archives and Special
Collections. The recommended planning is informed
by future library space needs and guided by the
four fundamental strategies that emerged from the
visioning and existing conditions assessment:

Reach - Improve the geographic reach and
distribution of physical services across campus
by planning two future library spaces: 1) a South
Campus Hub serving the growing investments
and academic programs of this precinct, and 2)
a Residential Hub serving the needs of students
in and around the residential precinct of campus.
These future library hubs would be integrated with
partners (academic classrooms and residential life
respectively) and would help mitigate the shortage
of study seats across campus.

Figure 4.1- Planning workshops on 4/14/2022.

Capacity - Increase study seat count by +/- 2,900
seats by increasing densities in existing libraries
(HSSE, HIKS, and MATH), and adding future hubs
in underserved precincts.

Presence - Build awareness of library locations,
services and programs (physical and virtual)
through more intentional branded environments,
visibility of showcase programs, and increased
permeability of libraries to welcome students
and increase ‘findability’ of resources. These are
broken down below by strategies of awareness,
consistency, alignment, and celebration.

Success - Make the existing relationships
between libraries and classrooms more direct and
incorporate similar adjacencies in future library
hubs. Cluster synergistic library/partner services
to enhance cross pollination of resources and
improved collaboration among staff.
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Figure 4.2 - Campus map of existing library facilities.

LIBRARY EXPERIENCE PLANNING

An exciting opportunity exists to reshape the Purdue
Libraries physical and digital experience, thereby
supporting student academic success, scholarly
research, and enhanced social learning. This can
be achieved by promoting attributes of the Purdue
University brand while enhancing the qualities of
the Purdue Libraries brand. In addition to the four
fundamental strategies noted above, the library
experience planning is informed by the following
four foundational strategies that emerged from the
visioning and existing conditions evaluation:

Awareness - Build awareness of library locations,
services, and programs through more intentional
branded environments (physical and virtual),
visibility of showcase programs and features,
and increased identification at library entries to
welcome students and increase ‘findability’ of
library facilities.
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Consistency - Create consistent brand expressions
and environments across the library system by
crafting a set of common branded elements while
still accommodating unique attributes of each
academic library, to enhance user recognition,
preference for library spaces and places, and as
an extension of Purdue culture.

Alignment - Align the physical and virtual
environments through the use of visual cues and
expanded storytelling to create a “One Purdue
Libraries” experience and community.

Celebration - Develop moments of discovery and
celebration by implementing a series of display
methods and story-telling venues that promote
innovation, research, Archives / Special Collections,
and the stories that make Purdue, Purdue. Put
learning on display and celebrate successes.















Figure 4.10 - View to HSSE Library from Memorial Mall. Note the new dormer windows

for daylight on 3rd and 4th Levels, and proposed roof terrace overlooking Mall.

HSSE

The renovation of the Humanities, Social Sciences and
Education Library (HSSE) is by far the most complex
undertaking, but it holds the greatest transforma-
tive potential. A four-story library embedded in the
Stewart Center (see Figure 4.11), HSSE lacks organiza-
tional logic and a recognized ‘center’ for orientation.
The Design Team has structured the future planning
around a centrally located Learning Commons that
vertically spans across multiple floors with clearly
visible vertical circulation and access to natural light
(see Figure 4.13). Around this core, library spaces and
services are loosely organized in graduated zones of
activity and spatial character: active to quiet, open to
contained, and directed to self-directed (see Figure
4.12).

By moving 90% of floor collections to 2550 and fun-
damentally restructuring internal library organization,
HSSE has the potential to:

Increase study capacity by more than 1,000 seats

Interconnect floor levels to build awareness and
encourage access beyond entry level services

Dramatically increase the diversity of seating
types including outdoor terrace seats, technology

enhanced group study seats, special projects
rooms, seminar seats, reading room seating with
themed collections, study-oriented lounge seats,
and ‘silent’ study seats

Increase after hours/extended hours study seats

Increase visibility of unique assets like gallery
space, Archives and Special Collections, pop-up
event space, Visualization Lab, Special Projects
research, Virtual Learning Hub, Center for Digital
Scholarship, Experimental Teaching, and library
branded café service

Be physically porous to east-west pedestrian
traffic on all floors improving connectivity with
admissions visitors, conferencing attendees, and
classrooms

Seamlessly integrate library brand expression

In many ways, HSSE exemplifies the challenges and
potential for all libraries within the Purdue system.
As such, the Design Team studied and test-fitted this
library in more detail to serve as a case study for the
future of other libraries.
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HSSE LEVEL 1

The arrival to HSSE Library is radically changed (see
Figure 4.16). There is no walled threshold with lockable
doors. Rather one arrives through open, welcoming,
branded portals. At the south entry portal, the glassed
in Knowledge Gallery showcases collections and
scholarship unique to the Purdue Experience. From the
main Stewart Center entry lobby, the portal is domi-
nated by a library branded café that foregrounds café
culture as a model for engaged, informal, and social
learning. Part hospitality and part library, arrival is
about finding people, connecting with place, and
discovering tools and resources for personal success.
The arrival zone is a mixing pot of curious admissions
visitors, theater/auditorium event participants, grab-
and-go café customers, and library patrons alike.
From this arrival zone, one is invited up a learning
landscape of tiered seating and stairs to the central-
ized blended service desk on Level 2. Tiered seating is
multifunctional—it serves as stepped audience seat-
ing for pop-up events, it can be an elevated stage for
an audience seated below, and it is a daily place to
see and be seen (see Figure 4.17).

Just behind the learning landscape are the public
facing portions of Archives and Special Collections(A/
SC). In this location, A/SC is visible, easy to find, and
adjacent to the Knowledge Gallery that is three

times larger than the existing gallery (see Figure

4.18). Library elevators and main vertical circulation
stair are just outside A/SC doors and adjacent to the
east-west corridor that connects the Memorial Union
with the Stewart Centers main lobby—the most traf-
ficked interior corridor on Purdue University’s campus.
Placing A/SC and the Knowledge Gallery along this
corridor significantly raises the visibility of this unique
asset. This location also situates A/SC in direct adja-
cency to the building’s main loading dock and has a
direct connection to the library’s historic tiers of struc-
turally integrated book stacks (Tiers). Studies suggest
that all of AS/C’s Rare Books and 30% of Archives can
be stored in lower two levels of the tiers.
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Figure 4.16 - View from lobby into library ‘marketplace.’ A cafe anchors this entry as a
welcoming and flexibly programmed space.

Figure 4.17 - View up to the main Access Services desk on Level 2. The double-height volume
hosts pop-up events and creates a focal point within the larger library marketplace.
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Figure 4.18 - View from the south entry to HSSE (existing Art Gallery). The special
collections Knowledge Gallery anchors this entry into the library.

Figure 4.19 - View back towards the cafe and west entry, showing a
repositioned Art Gallery space with improved visibility.
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HSSE LEVEL 2

By dramatically opening up the south wall of the li-
brary to the classroom/conferencing corridor on Level
2, the library’s relationship to Stewart Center partners
and programs is dramatically changed (see Figure
4.22). The previously non-existent library presence

on Level 2 is replaced with a blurred co-mingling of
library, circulation corridor, classrooms, and con-
ferencing environments. At the center of the planiis
the central blended service point for information,
reference, Inter-Library Loan, and pop-up services
that might benefit from a short-term presence in the
library. West of the service desk, the stepped learning
landscape dramatically drops down to Level 1 afford-
ing views and sightlines across multiple floors and
builds awareness of what other resources are avail-
able. This is an active learning and collaboration zone
surrounded by clusters of public computing terminals,
a seminar room, a computer lab, periodicals lounge,
Non-Traditional Student lounge and a semi-enclosed
reading room that offers some acoustic dampening
(see Figure 4.20).

The Learning Commons core just east of the service
desk includes group study rooms, copy-print ameni-
ties, and a vertical circulation core of elevators and
open stairs. East of the Learning Commons core is

a zone of quiet study. The Virtual Learning Hub is a
buffer between the classroom corridor to the south
and quite study tables and carrels to the north.
Designed to offer touchdown space for students
attending virtual classes, the Virtual learning hub
features check-in stations, acoustical high-partition
carrels, and a series of sound attenuated booths for
groups of 2-4 students to participate in virtual classes
together. Outside of virtual class hours, this space
flexes into quiet study space. For a prototype study of
a Virtual Learning Hub in HSSE, see Figure 4.23. North
of the Virtual Learning Hub is a walled-in quiet study
room with doors. After hours, doors can be locked

to protect the curated collections that line the study
room while also securing the collections stored in the
Tiers beyond.
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HSSE LEVEL 3

Like Level 2, Level 3 opens the library to the class-
room/conferencing corridor to the south. The verti-
cally stacked Learning Commons remains in the same
central location hosting similar amenities and an
expanded set of group study rooms. It also features

a high-visibility, glass enclosed “ldea Box” space to
showcase student research, creative production, orin-
teractive environmental installations (see Figure 4.24).
Active study west of the Learning Commons is sur-
rounded by more group study room, another seminar
room, Visualization Lab, and a high visibility Special
Projects Room where students collaborating on long-
term projects can reserve team space for weeks or
even an entire semester (see Figure 4.26).

Level 3 includes the opportunity to connect the west
reading room to an outdoor roof terrace and a unique
set of outdoor study tables. When combined with

the interior reading room, this can also be an events
venue like no other on campus with indoor/outdoor
options for multipurpose events, receptions, dining
and other special uses (see Figure 4.27).

Like Level 2, the areas east of the Learning Commons
are dedicated to quiet study. This includes another
walled-in quite study room with doors. After hours,
the doors can be locked to protect the curated collec-
tions that line the study room while also securing the
collections stored in the Tiers beyond.
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Figure 4.26 - View through the main study spaces of Level 3. Main circulation stair is opened
and spills out onto flexible Learning Commons space on each floor for intuitive wayfinding

Figure 4.27 - Proposed roof terrace overlooking Memorial Mall, accessible from Level 3 of HSSE.
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HSSE LEVEL 4

Today, Level 4 is a disconnected island of window-
less space. By introducing an elevated roof over the
Learning Commons, clerestory windows will flood this
central zone with natural light. A skylight over the
central community stair also draws daylight down to
lower library floors and invites patrons to use the stair
to explore the resources on other floors (see Figure
4.31). Level 4 features clustered resources that serve
as a cross-disciplinary faculty attractor. This includes
faculty offices, an experimental classroom, and the
colocation of groups that form a new Center for
Digital Scholarship. The center of the plan is dedi-
cated to quiet study with a ‘Silent’ Reading Room to
the west for those seeking absolute quiet. A series of
three new dormer windows have been inserted into
the existing mansard roof to offer daylight and views
to those studying on the uppermost floor. These new
dormers extend down to the new Level 3 roof terrace
below, integrating the outdoor terrace access doors in
a single architectural gesture (see Figures 4.27).

Due to the poor distribution of egress stairs serving
this floor, the central north stair has been extended up
one floor level to adequately service the occupancy of
the new Level 4.
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Figure 4.30 - View from north showing potential adjustments to HSSE roofline -- adding
dormer windows, clerestory for daylight in Level 4 and a skylight over the central stair.

Figure 4.31 - lllustration showing a section through the open stair and Learning Commons zone.
Note clerestory addition to bring light to Level 4 study spaces.
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HSSE BRAND EXPERIENCE

There is very little sense of place or brand presence
in the HSSE Library today. By introducing a series of
branded elements we are able to overcome some of
the experiential concerns and at the same time, grow
awareness and even preference for library spacesin
general. These, combined with the proposed spatial
modifications, will support the brand, the culture and
build a new sense of academic community in Purdue
Libraries. Here’s how we propose to implement this
transformation:

Introduce a system of icons that are deployed in
both the physical and digital space to help with
wayfinding, navigation, location, and distrac-
tion graphics. The first physical encounter with
this system of icons occurs at the entry to Stewart,
announcing “Library Inside!”, and introducing the
icon family for future recognition.

Mark the HSSE library entry with a Purdue brand-
color portal, the “Library Inside” icon, Purdue logo,
and the library name. This begins the enhanced
recognition for the library within. Permeable
edges are also marked with colored portals to
identify the shift to library space.

Integrate a 2-story translucent screen that acti-
vates a pop-up venue, anchors the community
stair, integrates Purdue identity, and celebrates
the stories of Purdue.

Put books on display as backdrops to lounge
collaboration spaces, to reinforce their represen-
tation of discovery and exploration. This is not
intended to replace book stacks, but rather create
library atmosphere in support of the pursuit of
knowledge, research, and innovation.

Use large-scale icons to provide connection to
programs within individual space types; use fields
of small-scale icons to provide visual distraction
on glass for safety purposes, and to link back to
the digital language of navigation on the website.
In some circumstances, the distraction graphic
changes to a series of words associated with the
program of specialty spaces; an example of this

is the Idea Box, where the word choices imply the
purpose of the room.

Integrate a flexible display system at the
Knowledge Gallery with Purdue branded display
cases. This ties Archives and Special Collections,
and other Purdue-only stories to the Purdue and
library brand, while creating excitement within
the library. A system of smaller scale exhibit
pylons will distribute smaller stories throughout
the subsequent floors of HSSE, as well as distribut-
ing storytelling opportunities to other libraries on
campus.

Extend storytelling opportunities in a variety of
locations to create interest and learning along a
library user’s journey. This includes activating the
community stair, the connecting 4-story stair in
HSSE, long connecting corridors, and classrooms
and meeting spaces. Subject matter changes by
use, but may include the exploration of language
types, famous Purdue individuals, patents and
firsts, innovations at Purdue, and other relevant
subjects.

Implement a bold, clear wayfinding and signage
system that provides clear orientation, direc-
tion, and identification of place. Coupled with

an information display system, this will minimize
confusion and visual clutter, and create an overall
sense of direction and orientation.

- Website templates have been developed to dem-
onstrate the potential of a more aligned brand
across the digital and physical environments. Key
attributes include the use of large-scale imagery,
navigational icons, and clear messaging.

See Figures 4.33 - 4.46 for visual references.
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Top Brand Strategies:

WHAT

1.

10.

11.

12.

Develop exterior sign solution to promote Library
presence in each building location, while respect-
ing the Purdue brand.

. Develop consistent interior sign system that clear-

ly announces the individual Library and points of
entry.

Develop consistent interior sign system that iden-
tifies functions, space types, and intended use.

. Create between-class study zones and virtual

class participation spaces in Virtual Learning
Hubs.

Integrate digital tools to support student research
and learning at the Center for Digital Scholarship.

. Develop flexible Knowledge Gallery display plat-

forms to better showcase Archives and Special
Collections, and other Purdue stories.

Develop flexible Story-Telling methodologies that
celebrate Purdue and the Library system; leverage
across the network of Libraries.

. Provide flexible display methods for special fea-

ture exhibitions and events.

Provide opportunities for student, faculty and ad-
ministration postings, in an organized manner.

Develop a series of Website templates and icons
that can be leveraged across various communica-
tion methods, digital cataloguing, and informa-
tion sharing platforms.

Create a system of branded distraction graphics
for glass-fronted spaces.

Create “brand” destinations within the Libraries
that support collegiality and collaboration.

WHY

Make libraries easier to find. Build greater brand
awareness for Libraries on campus.

. Overcome difficult-to-find interior locations. Bring

equity of treatment to each library. Build brand
consistency.

. Enhance user experience through clarity of

purpose.

Communicate purpose; inform “reserve ahead”.
Modify behavior and provide alternative class
participation.

Promote innovation. Put learning and innovation
on display. Support Purdue and Library culture.

Showcase depth of resources and knowledge.
Build excitement for the Library brand. Enhance
experience through discovery.

Create equal experiences for each Library. Inspire
all who use the Libraries. Celebrate the stories
that make Purdue, Purdue.

. Engage the broader Purdue Community. Position

the Library system as a source of engagement,
collaboration and partnership.

Minimize the clutter and visual confusion!

.Create visual consistency and bring clarity to

navigation. Create visual excitement for the
Library brand. Align the physical experience and
the on-line experience.

. Safety. Consistency. Extend the brand experience.

. Build community. Support Purdue culture. Drive

preference of place.
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Figure 4.51 - Phasing matrix for potential library projects

PHASING STRATEGY

We understand that it may be unrealistic for a campus
to shut down multiple libraries to execute building-
wide renovations. We know from experience that these
types of projects are implemented incrementally as
zones can be temporarily taken off-line. Fortunately,
the Purdue Library model is one of distributed facilities
across campus. Provided capacity is built up elsewhere,
individual libraries could come off-line for a period or
refresh and/or renovation. This phased approach must
balance the technical sequencing of work with the
library’s priorities and maintaining study seat capacity.
To this end, work has been organized into five (5) basic
phases and a series of Phase Independent projects (see
Figure 4.57).
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Figure 4.52 - Phase 1 phasing matrix

PHASE1

Comprised of building out the high-density offsite
collection storage capacity in the 2550 building. This
is a critical enabling project to allow Phases 2-4 to
flow seamlessly. The work includes minor adjustments
to demountable wall systems and fire protection and
lighting. There will be some electrical work to power
motorized storage systems. The majority of work will
be in basic finishes, placing mobile storage system
rails, and building up floor levels between rails for a
continuous, accessible floor finish. Actual installation of
the storage systems will be a turnkey process performed
by the selected storage system vendor. In the event that
the full fit-out cannot immediately happen, it is critical
to accommodate open range repository collections
currently in HIKS B850, all of HSSE floor collections and
all of MATH collections.
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Figure 4.53 - Phase 2 phasing matrix

PHASE 2

Comprised of light renovations and refreshed to MATH
and HIKS libraries. MATH will include the introduction
of some partitions and the replacement of most
furniture adding about 115 additional seats. Similarly,
the Ground Level of HIKS will include finish refresh,
partitions to form four small group study spaces, and
the repurposing and addition of new furniture which
will add about 47 seats on this floor. The Basement
Level of HIKS will require all new finishes, new lighting,
and the movement of existing HSSE furniture to the
repurposed basement level to add about 321 seats. In
total, Phase 2 adds about 483 seats.
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Figure 4.54 - Phase 3 phasing matrix

PHASE 3

Includes the full renovation of HSSE Library. This
will happen over two sub-phases. The first will take
Levels 1 through 3 off-line for renovation while A/
SC operations are maintained on Level 4. This scope
consists of major interventions involving all trades
including structural demolition and reinforcement,
replacement of HVAC systems, reconfiguration of
stairs, and full renovations to toilet rooms for code and
accessibility compliance. A new elevator will be added
to the Tiers and existing elevators refurbished. After
Levels 1through 3 are completed, A/SC can relocate to
its new home on Level 1. Then, Level 4 renovations can
begin. Level 4 also involves major renovations including
roof modifications, new dormer windows, and interior
modifications/upgrades to what was just completed on
lower floors. During Phase 3 construction, total library
system seating capacity will be down by 167 seats
due to the nearly 650 HSSE seats temporarily taken
offline. Upon completion of Phase 3, the library system
will have added 1,550 seats—more than 50% of the
benchmarked target.
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Figure 4.55 - Phase 4 phasing matrix

PHASE 4

Comprised of the new construction of a South
Campus Hub and a Residential Hub. These projects
will be developed with to-be-identified academic
and residential life partners. Per program, they will
add 1,000 and 500 seats respectively. Though these
projects could happen at any time, the must happen
before Phase 5 to ensure that there is not a significant
loss of library seating. Upon completion of Phase 4, the
library system will have added 3,050 seats.
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Figure 4.56 - Phase 5 phasing matrix

PHASE 5

This work acknowledges the inevitable removal of
HIKS Library. Though this will remove 1,005 seats, it is
sufficiently far into the future that conditions, use data,
and/or new directions in higher education delivery
trends may change targeted library study seat metrics.
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Figure 4.57 - Phase Independent phasing matrix

PHASE INDEPENDENT

These projects are a series of additional improvements
that can be implemented outside of the above noted
sequence of phases. This includes the fate of the
Aviation Technology library as the Terminal Building
is replaced, and the refreshes to the Veterinary
Medicine Library and the Roland G Parrish Library of
Management & Economics Library. The execution of a
new Maker Space in WALC also falls into this category
of being independent of any preceding or following
work in the larger library system.
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O5 NEXT STEPS



NEXT STEPS

This reportis a summary of design team recommendations to further Purdue Libraries’ strategic goals. The following
next steps are actionable items that can help facilitate execution of the broader vision.

ENABLING WORK

There are several activities the University could
undertake to prepare for a implementation:

Initiate Phase 1 move of collections to 2550
Northwestern Avenue

Initiate schematic design services for Phase 2 and
Phase 3 projects to be used for more detailed cost
forecasting

IMPACT NOW

In order to improve services and spaces for students
in the meantime, the Libraries could implement the
following recommendations:

Initiate Library Brand & Identity design services to
prepare for a larger capital campaign

- Consider working with a furniture vendor to
implement the purchase and install of a Virtual
Learning Hub prototype in HSSE Library space
vacated by collections
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